The water

128    PRINCIPLES OF MUNICIPAL ADMINISTRATION

the smaller cities, accordingly; the administrative problem
is that of cooperating properly with the other city depart-
ments ; in the larger centres it is one of internal division and
adjustment of functions.

So far as its personnel is concerned; the water depart-
ment is particularly well suited for administration on a
civil-service basis. Its problems; as has been said, are
largely technical. With the exception of the laborers em-
ployed in the work of construction; extension; or repair,
the employees of a water department are intrusted with
functions which require both skill and integrity. Miscal-
culations in water-supply engineering; errors in water
analysis; and mistakes in water accounting are all easy to
make, and they are almost sure to occur with costly repe-
tition unless the city takes reasonable precautions to keep
political patronage out of the department. In a day when
we all insist that even the village apothecary shall be
rigidly examined lest his inexpertness may result disas-
trously to the life or health of some individual, it seems an
utter absurdity that we should ever tolerate the influence
of the political spoilsman upon such far-reaching matters
as the adequacy and safety of water supply, the engineering
problems of reservoirs? pumps, mains; and pressure, and the
highly techaical questions of water analysis and water puri-
fication, Practically every regular position in the city's
water department carries duties of a definable nature, and
whether or not an aspirant possesses these qualifications can
be determined with reasonable certainty by means of a
broad examination. Even the post of superintendent
should be filled in. this way, and to the official, when so
selected, should be given proper security of tenure.

WHAT A WATEE-STJPPLY SYSTEM SHOULD BB

Wliat are the essentials of a good water-supply systexft?
To be wholly satisfactory for public use a water supply